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New Benefitsto C-TPAT

Customs and Border Protection announced that it is developing
procedures that will give trusted imprters in the Customs-Trade
Partnership against Terrorism program an additional benefit
designed to reduce container demurrage.

Under the new process being devel oped, Customs would require
only the containers targeted for exam to be held at the terminal.
Trusted C-TPAT importers would be alowed to reposition the
containers to their premises, reducing demurrage fees.

The repositioned containers would need to be made available to
customs if so requested. All repositioned containers would need
to remain sealed until customs lifted the hold on the shipment.

Current if an import has more than one container per b/l and one
of the containersis held by customs all containers must be held
at the port until the one container on hold is released.

Save Money on Domestic shipment to the West Coast.
West Coast Bound Container Back Hauls

Two factors are currently at play creating a greater need for
carriers to recover repositioning charges on containers that are
being moved back to Asiafor use on USA Import Shipments.

First, asiswell known the Asia/ USA trade imbalance remains
strong. This imbalance creates a surplus of empty containersin
the USA that must be repositioned back to Asia. Some of these
containers are loaded with Export products others remain
empty.

Second, rail contracts for most carriers have recently expired
and are under renegotiation. These contracts are usually for 5
year periods. The carriers are now seeing large increasesin rail
costs.

To offset these two factors the rails are marketing domestic
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back haul servicesto the West Coast more
aggressively than in the past.

BDG International can help you learn more about
the availability and cost of these services.

Please contact our sales team at 847-760-0000 or
sal es@bdginternational .com to learn more about
these programs.

Express Releases Explained

Express Releases are Ocean export shipments that do
not require an Original B/ L

ADVANTAGES:

1. The entire supply chain spends about $150.00 on
messenger fees to move the originals from the hands of
the ocean line at origin to the hands of the ocean line at
destination by changing to an express release bill of
lading this expense and the effort will be eliminated.

2. Each time an original is sent to a person, that person is
responsible for the bill of lading - must file it and keep
track of it. This is a big responsiblity, which can be
elimated, and the effort of working with email documents
will take its place allowing for record keeping within the
computer system or simple filing system.

3. As the import broker we will only require an email set
of documents. We will be able to open our file and track
and trace the cntr. We will no longer have to track and
trace the original bills of lading which adds another layer
of communication.

4. If a bill of lading is delayed, lost or misplaced the
chances for storage or rush fees in moving the bill of
laiding around is eliminated.

5. Less stress and less expense and we can all

concentrate on moving the cargo instead of a seperate
overhead shipment of documents.

DIS-ADVANTAGES:

1. Less control: The shipper will not have ultimate control
over the shipment. Originals are normally used for
possibly holding the freight for payment or a performance

requirement in a contract that is requiring an action to be
done prior to turning the originals over to the consignee.
This is normally done with companies who are just
starting to work together and do not trust each other.

2. Ocean lines may also require that an original is in
place in order to have better control over the cargo.
However, if there is a good relationship with the ocean
line the shipper can normally negotiate with the ocean
line to move cargo under an express bill of lading.

3. There may be a small charge $25-45 for the service
from the carrier. We recommend that this is money well
spent and in light of the overhead expenses that it is
actually saving the supply chain.

OPTIONS:

Each ocean line or NVOCC LCL carrier may call an
Express Release bill of lading a different name or have a
slightly different procedure some of the variations are:

e Surrender Originals at Origin:

This occurs when the ocean line prepares originals,
sends them to the shipper then the shipper sends them
back to the originating office instead of sending them to
the USA. This offers the shipper the control that they
may be looking for but then reduces the chance of
loosing the originals or the expense of sending the
overseas. The negative to this option is that the originals
are still produced and therefore must be tracked. If the
cargo has arrived and the original has not been delivered
back to the ocean line there may be demurrage and it
would be out of the hands of the consignee. It can take
24-48 hours to have the cargo released by the origin
office of the ocean line and demurrage also could occur.

. Telex Release:

This is a more old fashion termonology but still used
today. The carrier would hold the originals at their office
or not produce originals and send by email (telex) a
written release. They would also stamp the b/l that it is
under telex release.

e Express Release:
No origials have been produced and there are no

originals to track down. It is clear to the entire supply
chain that the cargo is not on hold for the originals.
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HOW DO | MAKE THE CHANGE?

*  QUALIFY WHY ORIGINALS ARE REQUIRED:

- Confirm with those who make decisions at the
importers location on why originals are produced.
Perhaps there is a reason for this internally in your
company that makes this a requirement. Most of the
time this is left over from when the relationship was
new with the supplier at origin.

- Payment of shipment is under a letter of credit
or a bank draft. Most of the time originals are required
for a letter of credit. The question at this point would be
if you could find different payment options with your
supplier that all parties would accept and actually
consider not using a letter or credit and thus moving
cargo under express release and making payment
based on having an account.

- Discuss within your company the relationship
that you have with the supplier and if this change would
be acceptable and be good for the supplier/buyer
relationship.

» DISCUSS THE OPTION OF EXPRESS RELEASE
WITH YOUR SUPPLIER.

- Your supplier may also have their own
internal reasons to have original bills of lading required
this would have to be discussed with them.

Many times it will be due to the way they have
been doing business for years, or all other countries
require originals and thus they like to keepit simple and
have originals for all countries.

- Many companies are moving shipments
under Express Release so this should be a term that
they have heard in the past, and they may be using\
Express Release with other buyers.

- The supplier may be concerned about
payment and this is an issue that you would have to
negotiate.

» EVERYONE AGREES THAT EXPRESS RELEASE
WOULD BE ACCEPTABLE:

- The buyer should send a formal letter
requesting that the supplier move the containers or less
than a container load ocean shipments under Express
Release (No originals required).

- The supplier would then contact the freight
forwarder, ocean line, or nvocc and notify them that
originals are not required for this shipping lane.

- Future shipments would then be moved without
original paperwork. The supplier can then send a pre-
alert with all the necessary paperwork via email to the
buyer and direct to BDG International, Inc as their
customs broker.

- BDG would then open a file and start the
standard shipment and customs brokerage process.
Everyone will be able to know that they do not have to
keep track of original bills of lading and if someone goes
on vacation there will be no delay in documents.

If anyone has any questions please let me know and | will
be happy to answer them.

Upcoming events

PROTECTING YOUR BRANDS. Breakfast
seminar sponsored by the French-American
Chamber of Commerce — Chicago Chapter.
Presentation by Brett August, Pattishall, McAuliffe,
Newbury, Hilliard & Geraldson. 8:00 — 10:00 am.,
Great Street Restaurant, Renaissance Hotel, 1 West
Wacker Drive, Chicago. FACC Members— No
charge; Non-members - $20. For information &
registration, please call 312/578-0444 or e-mail:
jjackson@facc-chicago.com.

EXPORT FUNDAMENTALS. PROTECTING
INTELLECTUAL PROPERTY OVERSEAS. Sixth (&
last) in awebinar series sponsored by the U.S.
Commercial Service and Fedex. Presentations by
Julie Carducci, Director and IPR Specialist, U.S.
Commercial Service, Chic ago and Conrad
Wong, U.S. Patent & Trademark Office,
Washington, D.C. 10:00 — 11:15 am. Fee: $35. For
information & registration, please call 612/348-1644
or visit:
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Www.communityseason.com/Web/Navigate.as
px?goto=UsExport\WebEvents

INTERNATIONAL TRADE EDUCATION
SERIES. MARKET DEVELOPMENT. Program
sponsored by the International Business
Council — Naperville Area Chamber of
Commerce and World Trade
Center Illinois. 12:00 — 1:15 p.m., Naperville
Area Chamber of Commerce, 55 South Main
Street, Suite 375, Naperville, IL. Chamber
Members - $20; Non-members - $30. For
information &
registration, please see: www.naperville.net.

INSIDE TRADE FINANCE: TOOLS AND
TECHNIQUESFOR SUCCESSFULLY
EXPANDING GLOBAL BUSINESS. Seminar,
sponsored by National City Bank, will lead
participants from the basics of trade financing
through advanced techniques. Presentation by
Craig Schurr, Senior Vice President, Global
Trade & Supply Chain Solutions, National
City. 8:00 am. — 5:00 p.m., National
City Bank, 1 North Franklin Street, 21st Floor,
Chicago. Fee: $125 for the first registrant; $75
for each additional registrant from the same
company. For information & registration,
please visit:
www.national cityseminars.com/Seminar.asp?s
eminar=365.

WORKING WITH INDIA. Workshop
sponsored by Language & Culture Worldwide.
Topicsinclude: Effective Virtual
Communication Strategies, American and
Indian Cultural Stylesin Business,
Intercultural Frameworks Applicable to
Global Business; Protocol for Communicating
with Indian Colleagues; Trends and Traditions
Shaping the Diversity of India Today. 8:00
am. —12:30 p.m.,

203 North Wabash Avenue, Chicago. Fee:

$295. For information & registration, please call
Rebecca Parrilla at 312/368-9595 or e-mail:
oe@languageandculture.com.

CHINESE CULTURAL BRIEFING SERIES
#6: CHINESE ETIQUETTE. Seminar sponsored by
the Chicago Chinese Cultura Institute (CCCI).
Presentation by Z.J. Tong, President, CCCI. 6:00 —
7:30 p.m., CCCI, 2145 B South China Place, 2nd
Floor, Chicago. Fee: $25. For information &
registration, please call 312/842-1988 or e-mail:
info@chicagocci.com.

| NTERNATIONAL TRADE EDUCATION
SERIES: CUSTOMS AND L OGISTICS. Program
sponsored by the International Business Council —
Naperville Area Chamber of Commerce and World
Trade Center Illinois. 12:00 — 1:15 p.m., Naperville
Area Chamber of Commerce, 55 South Main Street,
Suite 375, Naperville, IL. Chamber Members - $20;
Non-members - $30. For information &
registration, please see: www.naperville.net.

| NTERNATIONAL TRADE EDUCATION
SERIES. TRADE FINANCE AND RISK. Program
sponsored by the International Business Council —
Naperville Area Chamber of Commerce and
World Trade Center lllinois. 12:00 — 1:15 p.m.,
Naperville Area Chamber of Commerce, 55 South
Main Street, Suite 375, Naperville, IL. Chamber
Members - $20; Non-members - $30. For
information & registration, please see:
www.naperville.net.

U.S. CusTOMS AUDIT & COMPLIANCE
ASSESSMENT. Workshop sponsored by Unz & Co.
Be prepared for the new Customs risk-based
approach to importer audits and security concerns.
Topics include: Customs Modernization Act; Audit
Procedures; Trade Guidance; Customs-Trade
Partnership Against Terrorism (C-TPAT);

Recor dkeeping Compliance Program; Importer Self-
Assessment Program (ISA); Fines and Penalties;
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Sandard Operating Procedures. 8:00 am. —
4:30 p.m., Holiday Inn Chicago Mart Plaza,
350 North Orleans Street, Chicago. Fee:
$870. For

U.S. CUSTOMSAUDIT &
COMPLIANCE ASSESSMENT. Workshop
sponsored by Unz & Co. Be prepared for the
new Customs risk-based approach to
importer audits and security concerns. Topics
include: Customs Moder nization Act; Audit
Procedures; Trade Guidance; Customs-
Trade Partnership Against Terrorism (C-
TPAT); Recordkeeping Compliance
Program; Importer Self-Assessment Program
(ISA); Fines and Penalties; Sandard
Operating Procedures. 8:00 am. —

4:30 p.m., Holiday Inn Chicago Mart Plaza,
350 North Orleans Street, Chicago. Fee:
$870. For
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